Make Money.
Save Money.
CSR programs generate revenue. And they reduce operating costs.
Let’s take a look at both of those claims.

Generate Revenue
Ever wish there were more hours in the day? Maybe there are—but you just don’t know it. These hidden hours are
exactly what you need your workforce to tap into to generate more revenue.

Here’s how CSR makes it happen:
 C
 orporate Social Responsibility programs are proven to increase productivity by up to 13%¹.
 Increasing employee productivity that much is like gaining 6.5 WEEKS of additional work
in a year².
 This means more products for sale. Added services to be delivered for the same wages. Because
your employees are happy. And involved. In both your business and in your community.
 E
 xpect your revenue to go up by as much as 20%³ when you implement a great CSR
program. What does that look like? It’s really not complicated: it happens by doing good.
 A
 $500,000 company becomes a $600,000 company just by engaging more with employees
and the causes in its city.
 Studies also show that CSR programs increase market value to investors by 4-6%4, which
just might be the investment boost you need to expand your business or forge innovation.
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Reduce Operating Costs
CSR doesn’t just maximize your revenue. It also saves money in operational “black holes” you might not even realize you
have yet. One of those black holes is attrition, or replacing employees. It’s expensive—more expensive than you might think.

The Data5
 Cost of replacing entry-level employees: 30-50% of their annual salary
 Cost of replacing mid-level employees: 150% of their annual salary
 Cost of replacing executive-level or highly specialized employees: 400% of their annual salary

The Math
So let’s say you’re struggling to engage your employees. One of your mid-level IT specialists is
feeling bored, uninspired, and not particularly loyal to your company’s mission. She’s making
$60,000 a year, and has an offer on the table from your local competitor to make about the same
amount—but it sounds like a company that cares more about the community and giving back to
causes she shares a passion for. She’s ready to put in her two weeks.
It will cost you $90,000 to replace her by the time you factor in downtime, cost of recruitment,
onboarding a replacement, training time, and the learning curve to get the new-hire up to full
speed. And that’s just one employee turnover this year.
With slightly under half of employees saying they’re open to new job opportunities6, there are serious
cost-saving opportunities for companies that make an effort to retain their current staff. A corporate
social responsibility program can reduce employee turnover by up to 50%7, which, in turn, cuts down
operating expenses by preventing the investment of resources into replacing employees.

The Takeaway
Just like it (literally) pays to retain a customer, it pays to retain an employee. It’s that simple.

5 ERE Media
6 SHRM (p5)
7 Project ROI Report 2015 (p19)
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Reasoning and Results
The U.S. Bureau of Labor Statistics reports millennials are expected to be about 50% of the workforce by 2020.
And they like to commit to their jobs. They’re innovative, connected, and they thrive on technology. But they want
more than just work. They prefer to find meaning in their careers. And 83% of millennials also want to stay with their
employers when possible8. Not jump to other jobs. But the latter is more likely if they are not happy.
But if you build a great culture, you end up with great employees. Who are happy—and productive.
The best way to do that is with benefits. They are still important to your staff. And Corporate Social Responsibility
is a cornerstone of successful benefit packages.

Take a look at these statistics about the power of benefits and
employee retention:
  "60% of employees are likely to take a job with lower pay but better benefits9"
  "Employees who are very satisfied with benefits are almost 4x more likely to be very
satisfied with their jobs¹0"
  "79% of employees would prefer new or additional benefits to a pay increase¹¹"

8 EdAssist (p12)
9 Aflac (p4)
10 MetLife (p4)
11 Glassdoor
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Want to take a simple and powerful
step to improve your work culture
and benefits?
Then it’s time to explore better CSR.
Consider WorkHERO by Encast. Give your employees the tools to make payroll withdrawals and donate to their favorite
charitable causes. And track their volunteer hours. Or find causes of interest. They also get a single annual tax statement.
They will feel more loyal to your company, more engaged every day, and more productive day-in and day-out.
You already know what your company gets: Better ROI. Stronger brand image. More customer conversions. Easier to
attract and keep top talent. The math above shows just how much your company benefits from more revenue and

reduced operational costs.
So take a closer look at WorkHERO, by Encast.

REQUEST YOUR DEMO NOW
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